
Figure 2: Expected Participant flow through the trial  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

CKD FHT QI activities 

FHT audit tool and clinical decision  

support activated 

Phone/Zoom support from clinical coordinator 

Benchmark reports distributed 

CKD Project ECHO® program 

Cancer FHT QI activities 

FHT audit tool and clinical decision  

support activated 

Phone/Zoom support from clinical coordinator 

Benchmark reports distributed 

Cancer Project ECHO® program 

Practice champion interview: months 1, 7 and 11 

Usability survey: months 1 and 6 

Targeted interviews: month 11 

Legal interviews: months 6-11 

Identification of potential general practice participants 

in VicREN and Patron program 

Invitation to participate sent via electronic newsletter 

(University and Primary Health Networks) 

Study arm 1: 20 general practices 

Intervention for CKD: 2780 patients with CKD 

(average 139 per practice) 

Active control for cancer risk: 600 patients at 

risk of cancer (average 30 per practice) 

Study arm 2: 20 general practices 

Intervention for cancer risk: 600 patients at 

risk of cancer (average 30 per practice) 

Active control for CKD: 2780 patients with 

CKD (average 139 per practice) 

 

 

Potential participant contacts VicREN; trial information 

provided; practice visit (in person or online) offered 

Assessment of eligibility of practices 

Informed consent 

Information provided to practice to optimise data 

quality in the EMR; GRHANITE data extraction tool 

installed (if not previously installed); completion of 

Practice Assessment Tool (PAT) tool 

 

Randomisation 

12-month follow-up  

Patron extract for primary and secondary outcomes 

Practices lost to follow up or discontinued (4 practices) 

 


