
Falter

NEW SCHOOL 
AS COMMUNITY 
HUB INITIATIVE

Benefits

Greater sense 
of belonging 

Happy, engaged
students + staff

Accessible community 
programs + services

Enhanced 
relationships between

school, families 
+ broader community

Well-used facilities, 
increased security +

economic efficiencies

Develop Implement

GET INSPIRED BY THE 
POTENTIAL BENEFITS 
OF BECOMING ‘MORE 

THAN A SCHOOL’ 

Learn from 
other hubs

Partner with 
complementary 
groups  + service 

providers

Consider 
urban planning

Create 
shared vision

Promote ‘more 
than a school’ 

mindset

Allocate human 
resources to get

ball rolling

Map stakeholders
+ participants

Listen to 
community 

needs

Secure inadequate,
short-term funding

Go it alone + 
limit capacity

Adopt standard 
facility design

Assume 
community 

priorities

Ignore feedback 
from stakeholders

Rush consultation 
+ scramble vision

Adhere to 
old attitudes

Fail to plan 
for succession

LOW 
IMPACT

Align with 
government

policies

Secure 
long-term
funding

Develop 
measurable 
objectives

Establish 
schedule for 

evaluation

Design flexible, 
inclusive facilities 

with users 

Balance safety 
+ security with 

benefits

Match 
programs 
+ services 
to vision

Share 
management 

responsibilities

Sustain
Update 
funding 
strategy

Share your 
experience 
with other 

schools 

Respond 
to changing 
community

needs 

Meet 
partnership 
objectives

Retain 
dedicated 
hub staff

Prepare for 
leadership 
succession 

Redesign 
facilities, 
systems + 
programs 

Engage 
with policy 

updates 

Evaluate 
impact +
re-set 

objectives 

Develop 
committed, capable 

hub leaders

START Environmental 
sustainability


